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Al Readiness Assessment

At SHI, we believe that every organization can benefit from artificial intelligence (Al), but understanding how to
integrate it effectively can be challenging.

Our Al Readiness Assessment is a two-hour engagement led by SHI's Applied Al advisory. This educational and
collaborative discussion covers the top four priority areas required for successful Al implementation. During the
assessment we will evaluate your current systems and processes, identifying potential gaps and delivering
actionable solutions to put you on a clear path to effective Al adoption.

Assessment pillars _ ,
Our Al Readiness Assessment is the

Security _ _ first step towards a more efficient,
As security threats are rapidly evolving, we

discuss potential attack vectors, ensuring Al-powered future.

your organization is prepared against threats

from leveraging Al.

Key benefits
Data )
|c/\o,° Data is the lifeblood of Al. We make sure that Educate your team:
your data is being centralized and governed « Understand security threats that may arise
efficiently to enable feasible Al use cases. from Al adoption.

« Navigate the infrastructure required to
Infrastructure operate Al workloads.

/@\ Infrastructure is the backbone of any Al + Evaluate Al literacy and organizational

project. We understand the technology stack d
@_@ to run and operate Al workloads. Validated preparedaness.
designs can accelerate your plan. Build a plan:
. « Create your infrastructure plan, paving the
Business way for successful Al adoption.
Q Q Al can transform your business. Our . . ' .
“\ assessment can help you establish a tailored * Align business and data strategies tailored
\=,¢:\ vision to harness the benefits of Al while to your business needs.

mitigating potential risks.
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